Case Study:

Enhancing Training Efficiency in the Insurance Sector .
with XPAI
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Background:

Training is the bedrock of the insurance industry, which is constantly evolving
and focused on knowledge dissemination. As the industry transforms rapidly,
professionals must be equipped with the latest tools and skills.

In 2021, tech visionaries crafted a groundbreaking solution called XPAI to
measure offline experiences. XPAl comprises a trifecta of innovations - the
AVAI One sensor, the XPAI Al, and the Heartbeat data analytics platform - to
transform physical spaces into rich data mines. Whether it's retail spaces,
exhibitions, or training sessions, XPAIl captures intricate details related to
demographics, perception, and engagement. Additionally, it ensures GDPR
compliance and the highest data protection standards with the ePrivacyseal
certification.
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Challenge:

A prominent insurance company faced a predicament. While their training
sessions were comprehensive, the efficiency quotient was lacking. The
company sought to optimise their sessions to ensure that every moment
spent in training translated into tangible skill acquisition and knowledge
enhancement.

Solution:

The insurance company harnessed the power of XPAI to dissect and analyse
five distinct training sessions. Their investigation revolved around two
pivotal questions:

e At what moments did participants typically lose focus during training?

e Which presentation methodologies and styles resonated most with the
attendees?

Armed with the answers to these questions, courtesy of XPAl's deep insights,
the company embarked on a meticulous reengineering of its training
framework.
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Results:

The transformation was nothing short of remarkable:

e The time invested in training sessions was slashed by a staggering 25%,
making the training more concise yet equally effective.

e Objective evaluations at the close of these revamped sessions indicated
superior knowledge retention and skill development.

e A post-event questionnaire illuminated a more satisfying and enriching
training experience for participants, testifying to the efficacy of the new
format.

As the project progressed, the insurance company improved their feedback
system by replacing post-event surveys with XPAl's Experience Score, which
offers a more comprehensive measure of training effectiveness.

In summary, this initiative is a perfect example of how technology can enhance
training in the insurance sector. With the advanced analytics provided by XPAlI,
the insurance company not only educated their employees but also gained

invaluable insights into the effectiveness of their training programs.
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